Feature

Top-Down Estimating

Bottom-Up Estimating

Approach

High-Level Overview

Task-Level Breakdown

Project Phase

Early Stages

Detailed Planning

Data Source

Historical Data, Expertise

Individual Task Analysis

Keywords

Budget Allocation, Estimation Weights, Cost Loading

Work Breakdown Structure (WBS), Resource Planning

Ideal Projects

Lump Sum/Fixed-Price

Well-Defined Scope













































































































































































































































































































































































































